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	Action Item
	Completion Date
	Type of Assistance
	Estimated Cost
	Resource Person
	Date Completed

	Land Conservation 

Goal 1:  – To reduce soil loss on agricultural and forest land by cooperating with local agencies and groups to implement 5 projects directly related to the control of soil erosion by 2012.

	Objective 1. Partner with local agencies and groups to develop and implement 5 erosion and sediment control projects on agricultural or forest land by 2012.

	Contact SWCD, NRCS and Cooperative Extension offices for project needs 
	December 2009
	Information
	In-Kind
	Council Members
	

	Apply for funding for projects
	December 2009
	Financial/Technical Assist.
	$60,000
	SWCD & NRCS Staff
	

	Objective 2: Partner with the local forestry education groups to increase the awareness of Best Management Practices (BMP) during timber harvests by 10% by 2012.

	Publish 2 newspaper/newsletter articles on BMP.
	July 2009
	Informational
	In-Kind
	Kurtis, AFC Chair
	

	Obtain funding for a forestry BMP demonstration site.
	December 2009
	Financial
	$5,000
	Council Members
	

	Goal 2: To support the enhancement of grass based agriculture on 3000 acres to reduce soil loss on those fields by 2012.

	Objective 1: Continue work of Grazing Advocate to develop 50 grazing plans by 2012.

	Identify landowners interested in MIG systems and develop a list
	March  2009
	Financial
	$15,000
	SWCD & NRCS Staff, Advocate
	

	Seek funding for continued planning efforts from GLC
	May 2009
	Informational
	In-Kind
	Council President, Advocate
	

	Objective 2: Provide a source of grass-based information by assisting 4 educational institutions or 10 individuals by 2012

	Work with partnering agencies to develop a listing of 30 additional farms interested in improving their grass resources
	March 2009
	Informational
	In-Kind
	SWCD & NRCS Staff, Advocate
Council Members
	

	Apply for demonstration project funding from NESARE, GLB, CLCI, NYSEBA or other funding source
	May 2009
	Financial
	$10,000
	SWCD & NRCS Staff
	

	Implement Improvements of grass resources on these farms.
	July 2009
	Financial
	$10,000
	SWCD & NRCS Staff
	

	Water Management
Goal 1:  Help maintain or improve the quality of surface waters in the area by promoting the use of three common surface water protection practices by 2012

	Objective 1: Promote the use of BMPs on roadside ditch maintenance to 5 county highway departments by 2012   

	Develop a power point/video presentation on roadside BMPs
	June 2009
	Informational
	In-Kind
	NRCS & SWCD staff
	

	Give presentation to 100 Highway Department personnel at local training session
	July 2009
	Informational
	In-Kind
	NRCS & SWCD staff
	

	Distribute presentation to 5 Soil and Water Conservation Districts
	September  2009
	Informational
	In-Kind
	NRCS & SWCD staff
	

	Complete one maintenance BMP project as identified
	December 2009
	Financial
	$7,000
	NRCS & SWCD staff
	

	Objective 2: Promote the use of livestock exclusion fencing to 25 landowners by 2009

	Distribute stream buffer pamphlets to all farmers with GLCI plans developed in the past five years
	January 2009
	Informational
	In-Kind
	NRCS & SWCD Staff, GLCI Advocate, FSA
	

	Partner with 3 Farm Service Offices to promote/advertise CREP (or similar program) 
	June 2009
	Informational
	In-Kind
	FSA, NRCS & SWCD Staff, GLCI Advocate
	

	Objective 3: Promote the use of stream buffer systems to 15 agricultural landowners by 2012.

	Publish 2 news articles in agriculture publications on the benefits of stream buffers
	December 2009
	Informational
	In-Kind
	SWCD & CCE News Letters
	

	Objective 4: Promote the use of stream buffer systems to 5 non-agricultural landowners by 2012.

	Publish 2 news articles on the benefits of stream buffers
	December 2009
	Informational
	In-Kind
	SWCD & CCE News Letters
	

	Goal 3: Assist Soil and Water Conservation Districts implement 5 natural stream bank restoration projects as demonstration sites by 2012.

	Objective 1: Work with stream bank restoration experts on developing 4 innovative restoration practices by 2011

	Contact Soil and Water Conservation Districts to obtain list of potential project site locations
	March 2009
	Financial
	In-Kind
	NRCS Staff
	

	Request assistance from US ACOE Hydrologist to review locations and determine corrective measure
	June 2009
	Informational
	In-Kind
	NRCS Staff
	

	Goal 4: Assist various agencies or watershed groups with the development of 3 watershed plans by 2012.

	Objective 1: Utilize the Rapid Watershed Assessment protocol to analyze 2 watersheds or sub-watershed by 2012.

	Continue working with contracted Conewango Creek Watershed Curator for the duration of the grant period
	December 2009
	Financial
	$30,000
	NRCS & SWCD Staff

Council President
	

	Community Development

Goal 1: Assist in the creation or retention of 100 jobs through the improvement in 25 natural resource based business by 2012.

	Objective 1: Develop a listing of natural resource based businesses in the 5 county area by 2009

	Work with cooperating agencies to gather existing natural resource based business information
	July 2009
	Informational
	In-Kind
	SWCD, CCE & NRCS Staff, Co. Planner
	

	Develop an electronic database of business listings
	October 2009
	Informational
	In-Kind
	SWCD, CCE & NRCS Staff, Co. Planner
	

	Objective 2: Assist 10 businesses in developing/expanding agri-tourism opportunities by 2012

	Direct mail NYS Ag and Market Agri-Tourism Grant information to database listing in September/October of each year
	November 2009
	Informational
	$500
	NRCS Staff
	

	Objective 3: Expand the promotion of the Venison Donation Project to 5 new processors in a minimum of 3 counties by 2012

	Continue to work with NYS DEC on venison promotion and processing by December each year.
	December 2009
	Informational/ Financial
	$5,000
	SWCD & NRCS Staff
	

	Goal 2: Assist in the promotion of 5 local products through the implementation of a “Buy Local” or agriculture-tourism promotion campaign by 2012

	Objective 1: Provide information to 20 natural resource based ag-businesses to encourage their inclusion in web-based marketing systems by December 2010

	Provide summary of ag-tourism promotion project to business database listing 
	October 2009
	Informational
	$100
	NRCS Staff
	

	Direct mail NYS Ag and Market Agri-Tourism Grant information to database listing in September/October of each year
	November 2009
	Informational
	$500
	NRCS Staff
	

	Goal 4: Provide services to 6 rural communities by improving recreational opportunities or improving rural fire protection services by December 2012

	Objective 2: Assist in improving rural fire production in all RC&D Counties by December 2011

	Work with SWCD to inventory installed dry hydrants; develop GIS mapping of locations and maintain operability
	June 2009
	Financial, Informational
	$15,000
	NRCS Staff, Co. Fire Coord., Co. Planner
	

	Work with SWCD to investigate ISO rating decrease requirements
	December 2009
	
	
	Local VFD's SWCD Co. Fire Coordinator
	

	
	
	
	
	
	

	Land Management

Goal 1:  Promote 2 alternative waste utilization options for on-farm animal waste management through demonstrations and education programs by 2012.

	Objective 1: Assist the SWCD to promote information on installed waste management systems by 2011

	Post information on waste management system projects on Council Website
	February 2009
	Informational
	In-Kind
	Kurtis
	

	Develop informational brochures on Dutch Road Dairy and Ridgeline Digester projects 
	April 2009
	Informational
	In-Kind
	Chaut. Co Council Members, NRCS Staff
	

	Objective 2: Research alternative waste management systems options by 2012

	Attend NYSERDA waste utilization conference to obtain grant and project information
	June 2009
	Informational
	In-Kind
	Council members
	

	Goal 2: Collaborate with 16 landowners, agencies and/or businesses in the development of innovative and alterative energy sources by 2012

	Objective 1: Promote innovative waste handling/recovery systems to 10 agriculture producers by June 2012

	Attend NYSERDA waste utilization conference to obtain grant and project information
	June 2009
	Informational
	In-Kind
	Council Members
	

	Include solar-powered pumping system in at least one pasture walk planned during the 2009 grazing season
	December 2009
	Informational
	In-Kind
	NRCS Staff, GLCI Advocate
	

	Goal 3: Promote continuing education to 300 landowners, educators and students on current agricultural and environmental issues by 2012

	Objective 1: Promote 3 environmentally minded programs to 200 students by December 2010

	Assist 3 SWCD with development and delivery of Envirothon program
	June 2009
	Professional Service
	In-Kind
	NRCS Staff
	

	Expand the Grassland Evaluation Contest to enroll a minimum of 10 teams by 2011
	July 2009
	Financial
	$3,000
	NRCS & SWCD Staff
	

	Objective 2: Publish 16 articles on environmental topics in multiple media formats by June 2012

	Publish 4 articles on environmental topics in the Allegheny Foothills Chapter newsletter 
	December 2009
	Informational
	In-Kind
	Kurtis, AFC Chair, volunteers
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